Enterprise Funds

WATER UTILITIES: Craig Cummings, Director

Department Narrative

The Water Utilities Department is responsible
for treating and delivering drinking water and
collecting wastewater for Arlington residents
and businesses. The Water Utilities
Department administers the billing system to
support these services. The mission of the
department is to provide a continuous supply of
high-quality drinking water and ensure safe
disposal of wastewater in a responsive, cost-
effective manner while improving service to
citizens and planning for future needs. In
addition, the Water Utilities Department
coordinates water conservation programs and
education, as well as, provides geographic
information support to other City departments.
Divisions in the department include Customer
Care and Business Services, Operations (Field
Operations, Meter Reading, and Meter
Services), Treatment (Water Treatment,
Laboratory, and Water Resource Services), and
Engineering and Support Services (Engineering
— Operations, Engineering - Planning,
Engineering - Design, Engineering -
Treatment, and Operations Support Services).
The divisions are supported by the
Administration, ~ Financial ~ Services, and
Communications staff.

At A Glance

e 205 Authorized Positions
e Budget Break Down

Personnel Services $17,253,980
Operating Expenses 128,576,686
Capital Outlay 565,000
Total $146,395,666

City-wide Budget Impacts

Goals and Objectives

Goal: Ensure Availability of Information, Programs, and City

Services

0 Objective: Implement New Technology

Goal: Continue Responsible Fiduciary Emphasis for the

Organization and Council

0 Objective: Comply with all Financial Regulations and
Policies

Goal: Improve Operational Efficiency

0 Objective: Organize to Improve Operational Efficiency

Goal: Promote Organization Sustainability by Recruiting,

Retaining, and Developing Outstanding Employees

0 Objective: Foster and Maintain a Work and Learning
Environment that is Inclusive, Welcoming, and
Supportive

Goal: Support and Expand Programs to Reduce

Environmental Impacts

0 Objective: Mitigate Operating Costs and Impact on
Environment

Budget Highlights

Increased recurring funding for Wastewater Treatment
$628,373

Increased recurring funding for Chemicals $140,472
Increased recurring funding for Software Updates $63,828
Increased recurring funding for PILOT $123,653
Increased recurring funding for Franchise Fee $250,745
Increased recurring funding for Debt Service $8,757,755
Increased recurring funding for Dispatch Service $22,893
Increased recurring funding for Root Control $100,000

FY 2020 expenditures are impacted by a 2% across-the-board compensation adjustment effective April 2020.
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Scorecard
Water Utilities Fund FY 2017 FY 2018 FY 2019 FY 2020
Key Measures Actual Actual Estimate Target
Clean a minimum of 20% of sewer lines size 6"-15"
estimated to assure compliance with the TCEQ
Sanitary Sewer Overflow Initiative 28% 16.4% 20% 20%
Linear footage of water and sewer lines designed by the
City Engineering staff 68,099 81,209 65,000 65,000
Radio Transmitter installations 9,194 8,463 9,000 9,000
Employee training hours (10 hours per employee) 100% 94% 100% 100%
High hazard backflow assemblies with certified testing
completed 100% 100% 100% 100%
Avoid any TCEQ, OSHA, SDWA and NPDES violations 100% 100% 100% 100%
Achieve an employee workplace injury of <2 injuries per
1,000 hours 0.020 0.010 <2 <2
Bad Debt Ratio 0.2563% 0.21% 0.177% 0.2%
Maintain metered ratio rolling average above 88% New Measure 88.94%
in FY 2018 89% >88%
Achieve <6.5 Sanitary Sewer Overflows per 100 miles of
sewer main New Measure in FY 2019 6.5 6.5
Water Utilities Expenditures
Actual Budgeted Estimated Adopted
FY 2018 FY 2019 FY 2019 FY 2020

Administration $ 99,382,111  § 107,405,632 105,606,404  $ 117,147,340
Financial Senices 254,166 306,714 250,593 329,439
Conservation Program 228,955 92,000 80,490 92,000
Engineering 913,564 1,176,160 1,131,051 1,130,531
Information Services 1,090,549 1,092,940 1,098,179 1,167,257
Customer Senvices 2,116,229 2,367,995 1,867,210 2,291,221
Meter Maintenance 1445179 1434,723 1,424,638 1,468,551
Meter Reading 505,971 492,031 485,279 489,940
Water Treatment PB 3,035,890 2,769,633 2,542,432 2,894,749
Water Treatment JK 1,774,522 3,240,001 2,584,881 2,633,312
Treatment Maintenance 2,337,841 2,625,683 2,513,252 971,332
Laboratory 887,254 949,528 909,668 812,204
Water Resource Senvices 661,958 782,350 710,003 3,250,490
Field Operations South 7,542,167 7,841,587 7,508,755 8,083,405
Operations Support Office 1,974,655 2454234 2,296,722 2,580,619
Kennedale Operations - 1,200,000 698,289 1,053,277

TOTAL $ 124,151,001  $ 136,231,211 131,707,846 3 146,395,666
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Authorized Positions and Expenditures by Category

Actual Budgeted Estimated Adopted

FY 2018 FY 2019 FY 2019 FY 2020
Authorized Positions 198 199 205 205
Personnel Senvices $ 15478217 § 16984287 § 15134621 § 17,253,980
Operating Expenses 108,157,885 118,681,924 115,998,225 128,576,686
Capital Outlay 514,899 565,000 575,000 565,000
TOTAL $ 124151001 $ 136231211 $ 131,707,846 $ 146,395,666
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WATER UTILITIES FUND
FY 2020 Operating Position

Actual Budgeted Estimated Adopted
FY 2018 FY 2019 FY 2019 FY 2020
BEGINNING BALANCE S - S - S - S -
REVENUES:
Water Sales S 81,957,946 S 78,056,241 S 72,810,710 S 79,635,942
Sewer Charges 65,131,575 69,203,123 67,969,179 73,057,808
Hauler Fees 24,718 40,000 34,266 40,000
Garbage / Drainage Billing Fee 399,491 392,000 391,394 392,000
Sewer Charges - Other 539,481 450,000 444,645 425,000
Sewer Surcharges 163,399 123,000 189,516 150,000
Class Rate Sewer Surcharge 960,591 928,000 973,602 950,000
Sewer Tap Installation Fees 77,398 - 47,073 -
Water Sales - Other 201,296 120,000 111,755 90,000
Water Taps 533,344 350,000 494,349 390,000
Laboratory Fees 178,769 165,000 136,290 165,000
Concrete Sales 3,135 15,000 - -
Other Revenue 1,026,639 300,000 664,126 300,000
Water Convenience Fee 290,160 - - 320,000
Water Activation Fee - 320,000 306,205 -
Reclaimed Water Sales 268,299 190,000 174,499 190,000
Backflow Assembly and Tester Regis. 170,541 180,000 136,875 180,000
Wholesale Water Sales to DWG 215,973 136,875 193,133 77,791
Non-rate Revenue DWG 101,465 65,700 65,700 41,656
Wholesale Water Sales to Bethesda - 135,000 90,000 279,000
Non-rate Revenue Bethesda - 64,800 48,600 149,400
Kennedale O&M - 1,200,000 600,000 1,050,000
Wholesale Water Sales to Kennedale - - - 56,575
Non-rate Revenue Kennedale - - - 30,295
GIS Services 21,734 6,500 13,813 6,500
Plat Review & Inspection Fees 291,446 120,000 268,183 120,000
Special Services Charges 2,030,887 2,050,000 2,105,190 2,100,000
Impact / Sewer 432,397 315,000 472,294 315,000
Impact / Water 1,281,774 645,000 1,085,287 645,000
TRA Reimbursement - - 680,549 3,482,803
Gas Royalties - Water Utilities 20,809 10,000 19,468 10,000
Subrogation Receipts 42,775 - 225,000 -
Interest Income 1,570,374 1,263,009 2,018,941 1,641,912
TOTAL REVENUES S 157,936,416 S 156,844,248 S 152,770,642 S 166,291,682

(continued on next page)
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WATER UTILITIES FUND
FY 2020 Operating Position

Actual Budgeted Estimated Adopted
FY 2018 FY 2019 FY 2019 FY 2020
EXPENDITURES:
Salaries and Benefits $ 15,517,390 S 16,715,604 S 14,955,382 S 16,962,442
O&M Expenditures 14,799,710 14,426,568 13,960,734 18,720,412
Trinity River Authority 34,413,913 39,409,162 39,409,162 40,037,535
Tarrant Regional Water District 22,622,069 25,982,663 21,866,536 25,982,633
Bond Principal 16,602,045 17,590,000 18,271,632 24,622,353
Bond Interest 6,725,756 7,309,018 7,341,548 8,434,452
Bond Handling Fees 191,083 200,000 253,293 128,293
Bond Issuance Costs 693,721 - 2,027,553 671,675
Kennedale Operations - 1,200,000 698,289 1,053,277
Franchise Fees 8,382,029 9,088,266 8,613,787 9,339,011
PILOT 4,203,284 4,309,930 4,309,930 443,583
TOTAL EXPENDITURES $ 124,151,001 S 136,231,211 S 131,707,846 S 146,395,666
TRANSFERS:
General Fund - Indirect Cost S (4,226,514) S (4,280,951) S (4,280,951) S (4,387,975)
From Storm Water Fund - Indirect Cost 170,122 170,122 170,122 170,122
Debt Service Reserve (2,093,425) (3,150,000) (5,724,749) (1,174,401)
Operating Reserve (705,623) (1,012,413) (1,012,413) -
Rate Stabilization Fund (4,995,845) 3,273,003 (400,000) 720,461
Renewal / Rehabilitation Fund (12,415,592) (14,500,000) (9,000,000) (15,500,000)
Renewal / Rehabilitation Reimbursement (101,465) (130,500) (124,300) (221,351)
To Convention Center Improvements (10,000,000) - - -
Convention Center Reimbursement - - - 820,000
Fleet Reserve 582,936 - - -
TOTAL TRANSFERS S (33,785,406) S (19,630,739) S (20,362,291) S (19,573,144)
ENDING BALANCE S - S 982,298 S 700,505 S 322,872

The two largest revenue sources for the Water Utilities Department are the Water Sales and Sewer Charges, $79,635,942 and
$73,057,808 respectively, comprising 92% of the total revenue generated by the department. Water Sales are revenues
generated by customers of the Water Utilities Department for purchase of water and the various fees associated with the
transactions. Sewer Charges are based upon the amount and strength of the wastewater a customer discharges to the sewer
system.
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